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Keith Williams, Project General Manager, BP North Sea Central Developments Organisation, BPKeith Williams, Project General Manager, BP North Sea Central Developments Organisation, BPKeith Williams, Project General Manager, BP North Sea Central Developments Organisation, BPKeith Williams, Project General Manager, BP North Sea Central Developments Organisation, BP    

Delivering Machar East Delivering Machar East Delivering Machar East Delivering Machar East ---- BP's fastest subsea development BP's fastest subsea development BP's fastest subsea development BP's fastest subsea development    

The Machar East subsea development is an extension of the existing Machar field, which produces back to the ETAP 

facility some 35km away.  This complex reservoir extension was only recently found, thanks to advances in seismic 

interpretation technology.  Initially believed to be accessible only by complex and challenging deviated wells from the 

existing Machar drill centre, it was only when the feasibility of subsea tie-back option was assured that 

project viability could be demonstrated.  First oil from Machar East was successfully brought on-stream within 12 

months of project initiation, and within 7 months from sanction, a record for BP.  This presentation will give an 

overview of the project, and will discuss some on this key criteria required to deliver similar subsea projects 

successfully and at pace.  The presentation will also give an overview of BP's current infrastructure and proposed 

projects for the North Sea. 

 

Peter Benton, Peter Benton, Peter Benton, Peter Benton, Aberdeen Chapter Chair, Association For Project ManagementAberdeen Chapter Chair, Association For Project ManagementAberdeen Chapter Chair, Association For Project ManagementAberdeen Chapter Chair, Association For Project Management    

Introduction to the Association for Project Management (APM)Introduction to the Association for Project Management (APM)Introduction to the Association for Project Management (APM)Introduction to the Association for Project Management (APM)    

This presentation will give a brief overview of the aims, activities and membership of the APM, both nationally and 

locally. It will also introduce the APM's Body of Knowledge, Competence Framework and the various qualifications 

supported by the Association.    

 

Mark Richardson, Subsea Projects Manager, Apache North Sea LimitedMark Richardson, Subsea Projects Manager, Apache North Sea LimitedMark Richardson, Subsea Projects Manager, Apache North Sea LimitedMark Richardson, Subsea Projects Manager, Apache North Sea Limited    

Chaos to Commissioning Chaos to Commissioning Chaos to Commissioning Chaos to Commissioning - Mission Analysis and Manoeuvre Theory  Mission Analysis and Manoeuvre Theory  Mission Analysis and Manoeuvre Theory  Mission Analysis and Manoeuvre Theory     

Fast tracking as defined in the Association of Project Management’s Book of Knowledge is “The process of reducing 

the duration of a project usually by overlapping phases or activities that were originally planned to be done 

sequentially.  The process of reducing the number of sequential relationships and replacing them typically with 

parallel relationships, usually to achieve shorter overall durations but often with increased risk”. 

Mission Analysis and Manoeuvre Theory is the practical implementation of fast track project management adapted 

from the military.  This technique requires; porous, flexible and rapid planning processes, devolved decision-making, 

high levels of organisational capability, initiative, trust, core values and employee competence.  Through this method 

the Apache Subsea Team has delivered and continues to deliver fast track project successes. 
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Tel No __________________________________________________   Fax No ______________________________________________ 

Email address  _________________________________________________________________________________________________ 
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Name on the Card  ________________________________________________________   Security No: ________________________ 

Billing Address if not as above ___________________________________________________________________________________ 
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NORTH SEA 



Join the Society for Underwater Technology 

NOW as a Full Individual Member and you  

Can attend this evening meeting FREE 
The charge for Full Individual Membership is £70 p.a. and payment in full must accompany this application. 

To become a Full Individual Member of SUT, you must either: 

■ be aged over 21 years, and 

■ show a professional interest or experience in the field of underwater technology,  

■ be a graduate of a recognised university or hold a diploma from a recognised engineering institution 

     or a qualification of comparable status in a relevant branch of science or technology 

or: 

■ have held a post of responsibility in the field of underwater technology for not less than three years 

Note: If you are a staff member of an organisation that is a Corporate Member of the Society you can already enjoy all the advertised discounted 

member rates for meetings and publications. 
 

PLEASE PRINT APPLICATION FORM IN BLOCK CAPITALS OR TYPE 

Personal details 

First name(s): _____________________________________    Surname:_____________________________ 

 

Title: � Mr   � Mrs  � Ms    � Dr    �Other ________   Date of birth:           /          / 

 

Mailing address*:___________________________________________________________________________________________ 

 

______________________________________________________   Postcode: _____________________________ 

 

Tel: ____________________  Fax:________________   Email: _______________________________ 

 

Academic/vocational qualifications: ___________________________________________________________________________ 

 

Current employer: _________________________________________________________________________________________ 

 

Address: _________________________________________________________________________________________________ 

 

_________________________________________________________  Postcode: ____________________________ 

 

Tel: _______________________   Fax: __________________   Email:________________________________ 

 

Current position: ______________________________________   Date of appointment:         /           / 

 

Relevant previous employers (with dates and positions held): 

_________________________________________________________________________________________________________ 

 

_________________________________________________________________________________________________________ 

Interests 

�Diving   �Underwater vehicles    �Offshore structures  �Subsea systems 

�Underwater science �Underwater robotics   �Offshore site investigation �Environmental forces 

�Ocean resources   �Marine renewable energies  �Education and training  �Other (list) Specialising in: 

 

 ____________________________________________________________________________________________________ 

Payment 

� I enclose a cheque £________ (allowing for reductions or airmail surcharge) payable to the Society for Underwater Technology 

� I wish to pay by Visa/Mastercard/Switch (delete as applicable); please charge to my account 

 

Card number: ___________________________  Issue Number (Switch cards only): ______/_____ 

 

Expiry date:     ___/___   Start date: ___/___  Security no: _______   Cardholder: ____________________________________ 

 

Billing address (if not as above): ______________________________________________________________________________ 

 

Postcode:_________________     Date:       /       /        Signed:________________________________________________ 

Statement 
I confirm that, to the best of my knowledge, the details given above are correct. I hereby apply for election to/transfer of 

membership of the Society for Underwater Technology and agree to abide by the Articles of Association of the Society. 

 

Signed: ______________________________________   Date:         /            / 
Ref. no. 4202A 


